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Title: Playing Together For a Better Tomorrow
Number: 2023-1-TR01-KA210-YOU-000150793

Sector: 210YOU
Duration: 20 months

Kilis Youth and
Sports Provincial
Directorate

Champions
Factory

PARTNERS

Asociacija
IVAIGO



Main aim: To promote social inclusion of war refugees through
sports activities.

Objectives:
1. To provide a safe and welcoming environment for refugees to

engage in physical and social activities though the international

sports camp for youth workers and young refugees in Turkey.

2. To train youth workers working with refugees to break down

barriers and stereotypes between refugees and host

communities.

3. To build strong, positive relationships between refugees and

local communities through shared interests and experiences.

4. To create a tangible output – comic strips to raise awareness

and understanding of the challenges faced by refugees and the

importance of social inclusion and integration.

Funded by the European Union. Views and opinions expressed are however those of
the author(s) only and do not necessarily reflect those of the European Union or the
National Agency. Neither the European Union nor National Agency can be held
responsible for them.
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1. Kick-off meeting in Lithuania.

2. International workshop in
Bulgaria for youth workers.

3. Midterm meeting ONLINE.

4. International sports camp for
youth workers and young
refugees in Turkey.

5. The final meeting ONLINE -
evaluating project results and
outputs, and discussing the
dissemination activities during
and after the project period.

6. Dissemination, multiplier events
in each partner country, and peer-
to-peer activities.

Activities



1. Increased social involvement of war refugees and
improved relationships and understanding between
refugees and local communities.
2. Increased physical and mental well-being of refugees
through sports and physical activity.
3. Increased opportunities for refugees to form positive
relationships, build networks, and access support
4. Increased awareness and understanding of the
challenges faced by refugees, and the importance of
social inclusion and integration.
5. Through the multiplier events reached at least 6 new
organizations that are not directly involved in the project.
6. Comic strips.
7. International youth workers workshop in Bulgaria.
8. International sport camp for youth workers and young
refugees in Turkey.
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Results



Kilis Youth and Sports Provincial Directorate is a state institution established
by the Republic of Turkey. Kilis Youth and Sports Provincial Directorate works
as a provincial organization affiliated to the Ministry of Youth and Sports.Kilis
Youth And Sports Provincial Directorate is state agency, public body and a
non profit.The institution have 7 projects up to the present.We focused on
the topics social inclusion in and through sport (i.a. of disabled people,
migrants, vulnerable groups),discrimination in sport,mobility in sport,
Integrity and positive values in sport, quality coaching in sport ETC.Our
institution carries out activities in the field of sports, social and cultural
activities for young people aged 7-29 living in the province. Additionally it is
aimed to support social cohesion by organizing sports events (judo training),
psychological support sessions, personnel development, digital distance
education and social events in order to reduce the problems related to living
together caused by migration.Strategy of the organization to ensure the
successful and high quality representation of young people in the
international area in the field of sports, arts, education and science.

Partners
Turkey

Kilis Youth and Sports Provincial Directorate
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https://kilis.gsb.gov.tr/

https://www.instagram.com/gsb_kilis/

https://www.facebook.com/kilisgsim

https://x.com/GSB_Kilis



Champions Factory is an international sports organization with more than 12
years of experience in the fields of development and implementation of
national and international sports projects, sports management, research, and
innovation. The organization is established with headquarters in Sofia
(Bulgaria), and it has offices in Ireland, Turkey, United Kingdom, and Ghana.
Champions Factory Bulgaria is an expert organization with a wealth of
experience in using sports as a medium for social change and promoting the
benefits of sports and physical activity to adults, particularly those with
fewer opportunities. The establishment has a range of strengths that can be
shared with others during international training programs, including extensive
experience in promoting sport and physical activity as a way of life and our
deep understanding of the unique challenges and barriers to sport and
physical activity in different contexts. Champions Factory is well-equipped to
train participants on a range of topics related to the main aim of the project,
including best practices in working with sports coaches of disabled persons
and strategies for building the capacity of consortium member organizations.
Overall, the organization is committed to maximizing the impact of their work
and making a positive difference in the lives of individuals and communities
around the world through sports and physical activity.

Partners
Bulgaria

Champions Factory
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https://www.championsfactory.bg/

https://www.instagram.com/championsfactoryint/

https://www.facebook.com/ChampionsFactory

https://www.youtube.com/@Champions_Factory

 https://www.linkedin.com/company/champions-factory/

https://www.championsfactory.bg/
https://www.instagram.com/championsfactoryint/
https://www.facebook.com/ChampionsFactory
https://www.youtube.com/@Champions_Factory
https://www.linkedin.com/company/champions-factory/


Asociacija IVAIGO is a leading local and regional organization committed to
sustainable development and active involvement in youth policy creation.
Focused on building international partnerships, the organization engages in
social research to address contemporary societal issues. It places a strong
emphasis on fostering creativity, critical thinking, and youth participation in
international events, including ERASMUS PLUS programs. Asociacija IVAIGO
is dedicated to improving the professional and personal skills of youth,
particularly those with fewer opportunities, and represents the interests of
minorities and social groups. Collaborating closely with NGOs, including
those working with refugees, and partnering with the Municipality of
Ukmerge and Municipality of Vilnius,, the organization actively promotes
formal and non-formal education through various creative and educational
initiatives for the local community.

Partners
Lithuania

Asociacija IVAIGO

Funded by the European Union. Views and opinions expressed are however those of
the author(s) only and do not necessarily reflect those of the European Union or the
National Agency. Neither the European Union nor National Agency can be held
responsible for them.

www.ivaigo.lt

www.instagram.com/ngoivaigo

www.facebook.com/ivaigongo



Results and
Introduction to
Comic Strips

This initiative culminates in the creation of a tangible and impactful
output: comic strips developed in each partner country. These
illustrative narratives are designed to foster a deeper understanding
and awareness of the challenges faced by refugees, highlighting the
critical importance of social inclusion and integration. Through the
engaging and accessible medium of comics, we aim to extend our
reach, effectively communicating our message to a broader spectrum
of the community. This innovative approach not only captivates a wide
audience but also serves as an educational tool, promoting empathy
and support for refugees among the general populace.

Funded by the European Union. Views and opinions expressed are however those of
the author(s) only and do not necessarily reflect those of the European Union or the
National Agency. Neither the European Union nor National Agency can be held
responsible for them.
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Welcome to school!

The new school year starts and there are a lot of new students, 

refugees that moved to an international school. 

On the first day of school the 

students are introduced to their 

classmates, but most of them feel shy 

and uncomfortable. 

One of the new students named 

Mark is very passionate about 

sports. Before leaving his 

country he was about to join the 

youth national team in 

basketball. 



During the lunch break he sees a group of boys playing basketball 

on the pitch. He walks towards them with a smile on his face. 

In the moment when he asked to join the 

game, one of the boys let him play but no 

one passed the ball to him even a single 

time. He felt excluded and left the pitch. 



At that time the teacher who was supervising the yard -  Mr. 

Robert,  observed the situation. He stayed quiet but had 

something in mind. 



In order to communicate well 
with each other it is important 

to know your partner's  
strengths.  Now the way I 

divide you, you will have to 
talk with your partner and 

decide on your best strategy. 

Mr. Robert

Social Studies

In the classroom, everyone sat down and prepared for the class 

to start. 

It was the first class in Social studies for the year. Mr. Robert 

greeted the class and explained to them that communication skill 

among people is a  key aspect of their personal development. 

For this reason the teacher invited the class to join him in the 

school yard  for the first activity



The students were divided into teams of two as they had 45 

seconds to throw the ball and score in the basketball hoop by 

collaborating with each other.

You should just pass me the ball 
and I will do the rest!

Mark was grouped with the boy 

from the morning. His name was 

George.  
When finding out who was going 

to be his partner GGeorge looked 

at him unhappily...

The youngsters had just three minutes to decide on their 

strategy.  George totally ignored everything that  Mark 

suggested he didn�t want to listen and he insisted that they 

follow his strategy only.

Mark didn�t want to confront him



Instead of arguing, why don’t you try another 
strategy..?, Change your places and try again

As the game began the teams started performing one by one. 

Mark did exactly what George told him to do, yet George could not score a 

single point.

He started blaming Mark but their teacher interfered immediately.



WO
W!
!!

Mark knew exactly what to do, he started playing as everyone 

looked at him, when he was let to lead the game, he felt empowered 

and even George felt it and got excited. 

For the given 45 seconds they managed to score more than four 

times. 



That is right! I am happy that 
you understood that it is not 

important where are you 
coming from, but how can 
you contribute to the team 

and that every member should 
be valued equally.

Everyone got very excited and started clapping at the boys. They 

gave a high five and their teacher greeted them with pride. 

“I am sorry for my 
wrong judgment.. I 
should have let you show 
me how capable you are.. 
You are welcome to play 
with us tomorrow

Mr Robert, now I 
understand why 
communication 
with my teammates 
is important for 
the best 
performance of 
the team! Earlier 
today when we  
mistreated Mark at 
the basketball play 
it wasn’t the right 
thing to do. We 
are sorry, Mark!
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About the project:
Project Reference: 2023-1-TR01-KA210-YOU-000150793
This project aims to empower war refugees and promote social inclusion through 
sports. By bringing together war refugees and local communities through shared 
interests and experiences, we hope to break down barriers and promote greater 
understanding and acceptance. Through sports activities, refugees will improve their 
physical and mental well-being, form positive relationships, and access support. By 
promoting social inclusion, we aim to create a more inclusive and welcoming society for 
all. 

In "School for Everyone," join Mark, a passionate young basketball player and refugee, 
as he navigates the challenges of fitting into a new international school. Despite his 
enthusiasm, Mark faces exclusion on the basketball court, leaving him feeling isolated.

Enter Mr. Robert, a perceptive teacher who uses a social studies lesson to teach the 
students about communication and teamwork. Pairing Mark with George, one of the 
boys who initially excluded him, Mr. Robert sets up a collaborative exercise that 
highlights the importance of recognizing and valuing each other's strengths.

Witness the transformation as Mark and George learn to work together, leading to a 
triumphant moment that not only improves their game but also builds mutual respect 
and friendship. Through this heartwarming story, discover the power of inclusion and 
the significance of every team member, regardless of their background.



Language Barrier

at the
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ANNA, A YOUNG UKRAINIAN REFUGEE,

STEPS INTO A LITHUANIAN BEAUTY SALON, LOOKING ANXIOUS.



"SHE WANTS TO GET HER 

NAILS DONE BUT 

STRUGGLES TO 

COMMUNICATE WITH THE 

STAFF."

?



A BILINGUAL CUSTOMER 

NOTICES THE SITUATION 

AND STEPS IN TO HELP 

TRANSLATE.

JI NORI 

SUSITVARKYTI 

NAGUS!

WITH THE MISUNDERSTANDING CLEARED, 

ANNA ENJOYS HER SALON EXPERIENCE, 

GRATEFUL FOR THE HELP

PŖaƠőư MaĮĽŌa
KƴĽĖčĽaŢĖ aƉƑĽŖaţőƽƚĽ 
ŢƯƑư őĽƌƉƽőŖŬŌĖ!

YŬƠ aƌĖ ƷĖŖcŬŢĖ ƚŬ ŬƠƌ 
ĸaĽƌ ƑaŖŬţ!

Ǫаскаво просимо до нашої 
перукарні!

OŖĖƚĖ ŬŬđaƚƠđ ŢĖĽĖ 
ŌƠƠőƑƠƌĽƑaŖŬţĮĽ!



THE SALON DECIDES TO EMPLOY MULTILINGUAL STAFF 

AND CREATE A WELCOMING ENVIRONMENT FOR ALL.

PŖaƠőư MaĮĽŌa
KƴĽĖčĽaŢĖ aƉƑĽŖaţőƽƚĽ 
ŢƯƑư őĽƌƉƽőŖŬŌĖ!

YŬƠ aƌĖ ƷĖŖcŬŢĖ ƚŬ ŬƠƌ 
ĸaĽƌ ƑaŖŬţ!

Ǫаскаво просимо до нашої 
перукарні!

OŖĖƚĖ ŬŬđaƚƠđ ŢĖĽĖ 
ŌƠƠőƑƠƌĽƑaŖŬţĮĽ!
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About the project:
Project Reference: 2023-1-TR01-KA210-YOU-000150793
This project aims to empower war refugees and promote social inclusion through sports. 
By bringing together war refugees and local communities through shared interests and 
experiences, we hope to break down barriers and promote greater understanding and 
acceptance. Through sports activities, refugees will improve their physical and mental 
well-being, form positive relationships, and access support. By promoting social inclusion, 
we aim to create a more inclusive and welcoming society for all. 

Experience the heartwarming tale of "Language Barrier at the Beauty Salon," where Anna, 
a young Ukrainian refugee, encounters challenges in a Lithuanian salon. As Anna seeks to 
communicate her desires for a nail treatment, misunderstandings threaten to derail her 

experience. However, with the intervention of a kind bilingual customer, the barriers 
dissolve, paving the way for understanding and camaraderie. Witness the transformation as 
the salon embraces diversity, committing to inclusivity by employing multilingual staff and 

fostering a warm and welcoming atmosphere for all. Join Anna on her journey of 
connection and empowerment, where language becomes a bridge rather than a barrier, 

showcasing the beauty of unity in diversity.
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...AN ALMOST REAL LIFE

S T O R Y
...AN ALMOST REAL LIFE

S T O R Y



...March 2011



We woke up in the early morning to the sound of bombs 
coming out of a tank between two fighting sides.

That day instead 
of bird sounds you 
could hear people 

shouting.

The bombs dropped from the tanks 
targeted people who fell inside 

the buildings like tree leaves.



Our door was locked from the pressure of the bombs and when
 my father opened the door,

I was watching people walking on the street being shot by snipers.

That day we were given two hours to 
get out of the house and save our lives.

That makes us 
think if they 
gave us that

time to recover 
or to show us 
the violence 

that they had 
done.



Unfortunately, we came to Turkey with my family 
because this violence continued.

The only thing 
I could think of 

was when
this violence would end.



Turkey provided us with opportunities. 

Painting is very good for me.

 I am still going to school, and I 
have learned Turkish. In my free 
time, I give private lessons and I 

paint.

Turkey's Kilis city, which hosts 
more Syrians than its own 

population, has been nominated 
for the Nobel Peace Prize.
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About the project:
Project Reference: 2023-1-TR01-KA210-YOU-000150793
This project aims to empower war refugees and promote social inclusion 
through sports. By bringing together war refugees and local communities 
through shared interests and experiences, we hope to break down barriers 
and promote greater understanding and acceptance. Through sports 
activities, refugees will improve their physical and mental well-being, form 
positive relationships, and access support. By promoting social inclusion, we 
aim to create a more inclusive and welcoming society for all. 

Experience the poignant journey of a young girl fleeing conflict to find 
refuge in Turkey. Through heart-rending visuals, witness her resilience and 

renewal as she embraces education and art in Kilis, a city known for its 
compassion and solidarity.



...A REAL

LIFE
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My name is Mohammed Hannurael,...

My mother, grandfather, younger sister, and I 

settled in Oncupınar camp in Kilis province 

on the Syrian border.

...and my father and my 

brothers decided to leave 

Syria for another country.

...when I was ten years old, the Syrian regime 

started killing people with fire and acid...



We were very happy that the older sisters 
and brothers who always came to the camp... 

When I was in the camp, I learned judo because my father always wanted me to defend myself.

 I participated in the judo competition in Konya.

..with their gifts were thinking of us and 
that made us feel that we were not alone.



My mother opened her own business with the Turkish government's financial support for free.

They gave us the right to education; they took various actions
to alleviate our suffering.



 We were trying to live our life normally but...

...unfortunately an earthquake happened...

...which made us wonder...

...were we going to die in the earthquake?

...if we didn't die
in the war,



Our belongings were left in the collapse. 

Thanks for the help of the government, we survived for a while.

We started everything from zero again.

One year has passed 

since the earthquake...

 The date: 06th .02 at   04.17 is registered in our memories.

...as if it was yesterday



 I am now nineteen years old, and I am a first-year university student. 

 Having social and human rights in Turkey...

... is the most important

 feeling for us.



Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not 
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About the project:
Project Reference: 2023-1-TR01-KA210-YOU-000150793
This project aims to empower war refugees and promote social inclusion through sports. By 
bringing together war refugees and local communities through shared interests and experiences, 
we hope to break down barriers and promote greater understanding and acceptance. Through 
sports activities, refugees will improve their physical and mental well-being, form positive 
relationships, and access support. By promoting social inclusion, we aim to create a more inclusive 
and welcoming society for all. 

Follow Mohammed's journey from fleeing war-torn Syria to finding refuge in Kilis, Turkey. Despite 
facing war, displacement, and natural disasters, Mohammed and his family find resilience, 
support, and hope in their new community. Through judo, education, and entrepreneurship, they 
rebuild their lives, embodying the spirit of perseverance and the transformative power of 
compassion and inclusion.
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Boxing 
as a tool for social inclusion



...SOFIA, BULGARIA 2023

It was almost 10 pm when Ryan finished his workout and he was 

headed home. Just as he was leaving the gym,... 

he encountered three young men who were walking towards him.



this gym is for 

locals only!

You are not 

welcome 

here!

...The fitness halls are for everyone 

who is interested in sport. 

Taking care of your body is your 

responsibility and the color of your 

skin, your ethnicity, your gender, or 

your background should not be taken 

into consideration

...

by any means.



That is when the 

men got angry at 

him and they 

started threatening  

him.

Run awai you 

stupid #%*±&

come back 

and you will 

see!

Go backto your 

country



He escaped and went home safely, but he was in so 

much pain. However, this did not stop him from 

chasing his goals.



After a day or two he went to the gym again ...

...Coming out here once 

again by yourself is 

very brave of you,...

...but I guarantee you 

that this will be your 

last time



At this very moment another man 

came and he started talking to the 

vandals with a very strict voice.

After he finished his training, he left the gym. On 

his way home he bumped into these men. 

This gym is not 

for immigrants,

...you are not 

welcome here.

In This gym stranger, you 

are not welcome.

STOP!

Let him 

alone!

But Sir.. you need 

to understand…

You must leave this boy alone and consider your behaviour 

right now or won’t let you train in my gym anymore! If this 

situation continues I will call the police and you will have 

to face the consequences of your actions! 

I don’t need to 

understand 

anything!

My gym is free to everyone who wants to train but also  

respect the other commers! You must think very well about 

your attitude,  if you want to continue training in my gym. 

Now go, please.



It turns out this is the boxing coach at the gym 

that Ryan is attending.

...I have been watching you 

for a while now and I see 

your potential. I want to 

train you and make you a 

part of my boxing team. 

Will you let me be your 

coach?

I am an immigrant as well and 

got beaten up a lot until I became a boxing 

coach. Everybody deserves a chance and 

equal treatment. You are a great young man 

and everything unfair that has happened to 

you based on your background is only a life 

lesson. You will only become stronger and 

stronger from now on.

That’s the story about Ryan who got to meet his 

mentor, supporter and friend who helped him feel 

worthy even when not at home

... the End



Funded by the European Union. Views and opinions expressed are however those of the 
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About the project:

Project Reference: 2023-1-TR01-KA210-YOU-000150793

This project aims to empower war refugees and promote social inclusion through 

sports. By bringing together war refugees and local communities through shared 

interests and experiences, we hope to break down barriers and promote greater 

understanding and acceptance. Through sports activities, refugees will improve their 

physical and mental well-being, form positive relationships, and access support. By 

promoting social inclusion, we aim to create a more inclusive and welcoming society 

for all. 

Explore 'Boxing as a Tool for Social Inclusion' as Ryan, an immigrant with a 
passion for boxing, confronts prejudice in his pursuit of belonging. Battling 
discrimination, Ryan finds an unexpected ally in his boxing coach, who offers not 
just training but unwavering support and friendship.

In a tale of resilience and camaraderie, Ryan discovers that boxing transcends 
barriers, offering empowerment and unity in the face of adversity. Join Ryan on 
his journey of redemption, where the ring becomes a symbol of hope and inclusion 
in a divided world.
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BE A PART OF 

MAXIM'S EXTRAORDINARY

JOURNEY AS HE FINDS 

HIS PLACE IN A WORLD 

OF NEW BEGINNINGS.

BE A PART OF 

MAXIM'S EXTRAORDINARY

JOURNEY AS HE FINDS 

HIS PLACE IN A WORLD 

OF NEW BEGINNINGS.

 INTEGRATION 
INTO NEW SCHOOL

 INTEGRATION 

FROM ISOLATION TO UNITY IN A NEW LAND!

Join Maxim as he 
navigates the 

challenges of a new 
school, a new 

language, and a new 
culture!

An inspiring tale of 
diversity, resilience, 
and the bonds that 

unite us all!

Experience the 
power of kindness 

and inclusion as 
Maxim discovers the 

true meaning of 
friendship and 

acceptance.



Maxim, a teenage refugee from 
Ukraine, arrives for his first day at 
a Lithuanian school, feeling isolated.

Maxim, a teenage refugee from 
Ukraine, arrives for his first day at 
a Lithuanian school, feeling isolated.

He struggles with lessons due to the language 
barrier and feels excluded during break time.

...somewhere in Europe 2024

привіт! 
як 

справи?



One of the students, who knows some Ukrainian, helps Maxim 
understand the schoolwork.

!

привіт! 
як 

справи?



Maxim starts to participate...

...in 
class..

...and school 
activities, feeling 
more accepted. 



The school starts a buddy system to 
help new students integrate, 
celebrating diversity and unity. 



Funded by the European Union. Views and opinions expressed are however those 
of the author(s) only and do not necessarily reflect those of the European Union 
or the European Education and Culture Executive Agency (EACEA). Neither the 
European Union nor EACEA can be held responsible for them.

About the project:
Project Reference: 2023-1-TR01-KA210-YOU-000150793
This project aims to empower war refugees and promote social inclusion through 
sports. By bringing together war refugees and local communities through shared 
interests and experiences, we hope to break down barriers and promote greater 
understanding and acceptance. Through sports activities, refugees will improve 
their physical and mental well-being, form positive relationships, and access 
support. By promoting social inclusion, we aim to create a more inclusive and 
welcoming society for all. 

In " Integration into New School," follow Maxim, a teenage refugee from Ukraine, 
as he embarks on a daunting adventure in a Lithuanian school. Struggling with 
language barriers and feelings of isolation, Maxim's journey takes a 
heartwarming turn when a group of students extends a hand of friendship, 
helping him navigate his new environment. Through their support and the 
establishment of a buddy system, Maxim begins to thrive, embracing his 
newfound community and celebrating the beauty of diversity. Join Maxim as he 
discovers that with kindness and inclusion, every new beginning holds the promise 
of hope and unity.



The journey of Playing Together For a Better Tomorrow has
been one of connection, understanding, and hope. Through the
power of sport, creativity, and collaboration, we have witnessed
how barriers can be broken and bridges built between refugees
and host communities. This project has shown that when we
come together—regardless of background, language, or
experience—we create opportunities for growth, friendship, and
mutual respect.

Our comic strips are more than just stories; they are windows
into real lives and shared dreams, reminding us that social
inclusion is not just a goal but a continuous commitment. As
we move forward, we invite all stakeholders—youth workers,
educators, community members, and policymakers—to carry
this spirit with them and continue fostering environments
where everyone belongs.
Let us keep playing, learning, and building a tomorrow where
diversity is celebrated and everyone’s potential can shine.

Thank you for being part of this journey.

FinalWord

Funded by the European Union. Views and opinions expressed are however those of
the author(s) only and do not necessarily reflect those of the European Union or the
National Agency. Neither the European Union nor National Agency can be held
responsible for them.


